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Introduction & Methods 
 
Introduction 
 
The Hendricks County Health Partnership (HCHP) exists to improve the health and 
wellness of all Hendricks County residents. 
 
Our values include: 

• Education - We believe that learning not only has the power to change one's health 
behaviors, but also to change the whole world. 

• Advocacy - We believe that every member of our community deserves to be heard in 
regards to their own needs and opportunities.  

• Collaboration - We believe that working together is the only way to innovate and 
initiate improvement in our community. 

 
We have been collaborating to achieve our mission in Hendricks County since 2010, and 
we are eager to continue our good work throughout our community in the year of 2025 and 
beyond!  
 
The following document is our strategic plan for 2025 which contains our collaboratively 
chosen priority areas, goals, and tasks to guide our efforts this year. Your participation is 
welcome and encouraged – we are in this together! 
 
 
Methods 
 
In autumn of 2024, Chase Cotten and Michael Aviah, Co-Presidents of the HCHP, 
completed a review of available secondary data for Hendricks County residents’ health 
behaviors, health outcomes, and related social determinants of health. Data sources 
included available State-based resources such as the County Health Rankings website, the 
Indiana Department of Health data explorer, and the local Community Health Needs 
Assessment recently completed by IU Health West and Hendricks Regional Health.  
 
Based on this data review, Cotten and Aviah led a collaborative strategic input and planning 
session on November 13th, 2024 open to all HCHP members and guests to participate in. 
During the session, participants had the opportunity to vote upon and choose the 
Partnership’s top “Priority Areas” for 2025, as well as to submit and vote upon project and 
goal ideas within each priority area.  
 
The following Community Action Plan is the summary of these participants’ collaborative 
voice, and shall be considered the guiding strategic document for HCHP in the year of 
2025. It will be utilized to guide local grant funding initiatives, collaborative work projects, 
and related progress toward our chosen evidence-based goals.  
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2025 Priority Area Descriptions 

Priority Area 1 – Social Determinants of Health 
 

According to Healthy People 2030 – “Social determinants of health (SDOH) are the 
conditions in the environments where people are born, live, learn, work, play, 
worship, and age that affect a wide range of health, functioning, and quality-of-life 
outcomes and risks.” They include 5 domains:  Economic Stability, Education 
Access & Quality, Health Care Access & Quality, Neighborhood & Built Environment, 
and Social & Community Context. In each of these five domains, multiple barriers 
exist for certain residents of Hendricks County that directly affect their health 
behaviors and outcomes – most especially related to transportation and housing. 

 
Priority Area 2 – Mental Health Treatment & Access 
 

According to County Health Rankings, Hendricks County currently has a ratio of 1 
mental health professional available per 770 people. This is a negative difference of 
270 compared to Indiana’s statewide provider ratio, and a negative difference of 450 
compared to the USA’s nationwide provider ratio. Although we are better-resourced 
than many Counties in Central Indiana, many of our residents are unaware of what 
providers already serve here in Hendricks County. Many others may have to seek 
treatment in neighboring Marion County due to higher wait times or lack of higher-
level-of-care options available in Hendricks County. 

 
Priority Area 3 – Youth, Early Intervention & Prevention 
 

According to Indiana Youth Institute, approximately 36% of local middle and high 
school students “felt so sad or hopeless for 2+ weeks in a row they stopped doing 
usual activities” in the past year; and approximately 10% of local middle and high 
school students used alcohol, cannabis, or vape devices in the past month. Nearly 
all available and related national research studies suggest that the earlier an 
intervention is provided in a young person’s life, the likelier one can prevent adult 
mental health or substance use struggles later in their life.  

 
Priority Area 4 – Law Enforcement & Restorative Justice 
 

According to the FBI’s 2023 Uniform Crime Report, approximately 31% of arrests are 
drug or alcohol related in the USA. In addition to this, the National Center for Drug 
Abuse Statistics estimates that over 80% of people who are currently incarcerated 
have a history of disordered substance use. Law Enforcement agencies play an 
important role in reducing the supply of substances in the County, as well as in 
reducing the rate of use of illegal substances. Restorative efforts such as Drug Court 
and other treatment-enforcement partnerships are key to making an impact. 
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Priority Area 1 – Social Determinants of Health 
 

Goal 1.1 – To improve access to safe, quality, affordable (and recovery-supportive) 
housing options for Hendricks County residents. 
 
Measures 1.1 – Eviction Rates; Foreclosure Rates; Median Rent Rates; Cost Burden 
Rates; Housing Supply Rates; New Applicable Housing Developments Built/Opened 
Task & Project Descriptions Key Partners Date Done? 
Collaborate with HC Workforce Coalition 
and Family Promise of HC to increase 
political and governmental support to 
advance affordable housing initiatives. 

HCN, FPHC, Town & 
Township Councils, 
Local Zoning Boards 

  

Support local affordable and/or recovery 
housing initiatives that are nearing the 
implementation phase. 

Partnership member 
agencies, FPHC, 
Town & Township 
Councils 

  

Support agencies pursuing State or Federal 
grant funds for related housing projects via 
networking and writing assistance. 

Partnership member 
agencies 

  

 
 

Goal 1.2 – To increase available public transportation options in Hendricks County, 
especially for the purpose of accessing needed services.  
 
Measures 1.2 – LINK Usage Rates; HendricksGO Usage Rates; CERTA Usage Rates; 
Number of Residents Driving to Work Alone; Meaningful progress toward new public 
transit development 
Task & Project Descriptions Key Partners Date Done? 
Collaborate with HC Workforce Coalition to 
fund and complete a comprehensive 
transportation study for Hendricks County. 

HCN, Town & 
Township Councils 

  

Collaborate with HC Senior Services & 
Sycamore Services to increase LINK 
awareness and usage. 

HCSS, Sycamore 
Services 

  

Collaborate with CERTA to increase service 
awareness and usage in the County. 

CERTA   

Collaborate with Hendricks Regional Health 
to increase service awareness and usage of 
HendricksGO in the County. 

HRH   
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Priority Area 2 – Mental Health Treatment & Access 
 

Goal 2.1 – To increase awareness and access to mental health and substance use 
treatment providers already serving in Hendricks County.  
 
Measures 2.1 – HCHP Resource Guide User Data, SOC Wraparound Referral Data, Local 
Treatment Provider Referral Reports 
Task & Project Descriptions Key Partners Date Done? 
Launch updated HC Online Community 
Resource Guide +  related advertising 
campaign across multiple .channels and 
sectors County-wide 

HCHD, HCCF 
 

  

Develop an outline and realistic proposal for 
a County-wide MH/SUD treatment 
scholarship program. 

HCCF, Local 
treatment providers 

  

Market and share the new CredibleMind 
resource throughout the community. 

HCHD   

Utilize Credible Mind and MHAHC's online 
screening data to identify and address local 
mental health trends throughout the year. 

HCHD, MHAHC   

 
 

Goal 2.2 – To develop a new shadowing and/or internship program with local 
treatment providers for High School student participants that may be interested in 
pursuing behavioral health professions.  
 
Measures 2.2 – Number of Participating Treatment Providers; Number of Student 
Participants and/or Shadow Hours/Days 
Task & Project Descriptions Key Partners Date Done? 
Solicit input / host input session with local 
treatment providers to increase 
understanding and overcoming of potential 
barriers to success of program. 

Local treatment 
providers 

  

Solicit input / host input session with public 
school guidance counselors to increase 
understanding and overcoming of potential 
barriers to success of program. 

Public HS guidance 
counselors, other 
related school staff 

  

Develop list of opted-in participating 
behavioral health agencies. 

Local treatment 
providers 

  

Recruit initial student participants. Public HS guidance 
counselors, other 
related school staff. 
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Priority Area 3 – Youth, Early Intervention & Prevention 
 

Goal 3.1 – To expand and support mentoring and prevention education programs in 
Hendricks County that include strategic interventions to meet the “40 
Developmental Assets” for children and adolescents at moderate to high risk of 
mental health or substance use struggles. 
 
Measures 3.1 – Number of Program Participants; Program Evaluation/Feedback; Local 
School Truancy & Graduation Rates; IYRBS & IYI Data; Juvenile Justice Case Filings 
Task & Project Descriptions Key Partners Date Done? 
Convene all currently active local mentoring 
and prevention education programs for a 
“knowledge-share” event. 

TMWW, HCYAP, 
HCPC, other 
Partnership agencies 

  

Evaluate effectiveness of currently active 
local mentoring and prevention education 
programs. 

TMWW, HCYAP, 
HCPC, other 
Partnership agencies 

  

Support the training of current and 
recruitment of new volunteers and staff for 
currently active local mentoring and 
prevention education programs to help build 
capacity and fill knowledge gaps. 

TMWW, HCYAP, 
HCPC, other 
Partnership member 
agencies 

  

 
Goal 3.2 – To promote and improve “comprehensive” health education curricula and 
programming in public school systems in Hendricks County, including (but not 
limited to) the topics of mental health, substance use, & relational health.  
 
Measures 3.2 – Number of Program/Health Class Participants; Program 
Evaluation/Feedback; Successful Curricula Improvements; IYRBS & IYI Data 
Task & Project Descriptions Key Partners Date Done? 
Evaluate current gaps in public school health 
education curricula. 

Local public school 
health teachers 

  

Brainstorm current resources and local 
health education providers that could fill 
identified curricula gaps. 

Partnership member 
agencies 

  

Garner administrative support for curricula 
changes OR private-public partnerships for 
health education. 
 

Local public school 
administrators, 
Partnership member 
agencies 

  

Implement curricula changes OR additional 
health education programs. 

Local public school 
administrators, 
Partnership member 
agencies 
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Priority Area 4 – Law Enforcement & Restorative Justice 
 

Goal 4.1 – To support the expansion of the Hendricks County Drug Court program. 
 
Measures 4.1 – Number of Program Participants; Program Evaluation/Feedback; 
Participant Recidivism Rate; Number of Substance Use-Related Arrests 
Task & Project Descriptions Key Partners Date Done? 
Convene HC Drug Court staff, probation 
staff, Judiciary staff, and treatment staff to 
discuss needs and potential barriers to 
program expansion success. 

HC Drug Court & 
Probation, The 
Willow Center, HC 
Prosecutor’s Office 

  

Prepare list of potential expansion options 
and/or program improvements. 

HC Drug Court & 
Probation, The 
Willow Center, HC 
Prosecutor’s Office 

  

Implement potential expansion options 
and/or program improvements. 

HC Drug Court & 
Probation, The 
Willow Center, HC 
Prosecutor’s Office 

  

 
Goal 4.2 – To support the expansion of the Hendricks County Crisis Intervention 
Training program for Law Enforcement Officers. 
 
Measures 4.2 – Number of Participants Trained (Per Agency & Total); Program 
Evaluation/Feedback; 9-1-1 Callout Data 
Task & Project Descriptions Key Partners Date Done? 
Meet with HC-CIT Steering Committee to 
discuss needs and potential barriers to 
program expansion success. 

HCSO, Local 
treatment providers 

  

Prepare list of potential expansion options 
and/or program improvements. 

HCSO, Local 
treatment providers 

  

Implement potential expansion options 
and/or program improvements. 

HCSO, Local 
treatment providers 
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Goal 4.3 – To improve restorative justice responses & programming in public schools 
in Hendricks County for students caught using substances (or who are at high risk of 
substance use) – especially as related to vaping, alcohol, and cannabis use. 
 
Measures 4.3 – Successful Program Improvements/Implementations; Successful Policy 
Changes; Number of Program Participants; Program Evaluation/Feedback; SRO In-
School Case Data  
Task & Project Descriptions Key Partners Date Done? 
Convene local public school Resource 
Officers and administrators to discuss 
current programs and response 
protocols/policies for students using 
substances; Determine gap areas in need of 
improvement.  

HCHD, HCSO, Local 
SROs (School Police 
Depts), Local public 
school 
administrators 

  

Provide SROs and administrators “best 
practices” information related to restorative 
responses, policies, and educational 
programs. 

HCHD   

Implement new MOUs, policy/protocol 
changes, and/or educational programs in 
local public schools identified as in need of 
improvement. 

HCHD, HCSO, Local 
SROs (School Police 
Depts), Local public 
school 
administrators 

  

 
 

Conclusion 
 
It is the overarching goal of the Hendricks County Health Partnership to complete the 
entirety of this Community Action Plan by December 31st, 2025. We are eager to get to work 
and excited to make a positive difference. 
 
We cannot do this alone! Are you willing to play a role in improving our community? Email 
hendrickshealthpartnership@gmail.com to learn more and get involved in our efforts. 

mailto:hendrickshealthpartnership@gmail.com

