
CLEARING THE AIR:
ADVANCING TOBACCO PREVENTION 
AND CESSATION TOGETHER 

Hendricks County Health Partnership Meeting
Wednesday, July 9, 2025



HEALTH FIRST INDIANA

Health First Indiana is an initiative created by Senate Enrolled Act 4, legislation 
passed by the 2023 Indiana General Assembly that transforms public health. The 
legislation provides funding so counties can determine the health needs of their 
community and implement evidence-based programs focused on prevention. 

Quick Facts: 

$75 million in 2024, $150 million in 2025

Investment in prevention leads to healthier communities and workforce, which 
attracts local businesses and improves the economy

Brings together local elected officials, public health, clinical health and community 
partners

Partnerships allow us to identify gaps and reduce duplication to ensure the efficient 
delivery of services

Benefits rural communities that often have fewer resources, such as free health 
screenings and connection to care

More than 1.4 million services were provided in the first year 
of Health First Indiana

https://www.in.gov/healthfirstindiana/

https://www.in.gov/healthfirstindiana/


https://www.lung.org/research/sotc/state-grades/indiana
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https://www.in.gov/health/home/tpc-dashboard/
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Youth E-Cigarette/Vaping

https://www.in.gov/health/tpc/surveys-and-reports/
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HENDRICKS 
COUNTY 
HEALTH 
DEPARTMENT  
GOALS FOR 
TOBACCO 
PREVENTION & 
CESSATION

By the end of June 30, 2024, Hendricks County Health 
Department will post a full-time position to address 
tobacco prevention and cessation within Hendricks County.

By the end of December 31, 2024, Hendricks County 
Health Department will hire and train a new employee that 
will focus on Tobacco Prevention and Cessation in 
Hendricks County.                                                                                                            

By June 30, 2024, implement a proposal submission process to allow community partners 
the ability to apply for Health First Indiana funding through the Hendricks County Health 
Department to address core public health services (Tobacco/Vaping Prevention and 
Cessation, Chronic Disease Prevention, Trauma/Injury Prevention and Education, Maternal 
and Child Health, Access to and Linkage to Clinical Care, and School Health Education).  

HFI Community Awards                                       

By the end of July 31, 2025, Hendricks County Health 
Department will re-establish a local coalition with 
community partners to discuss and address tobacco 
prevention and cessation within Hendricks County.                                                                            



COALITION TIMELINE

August 2024
Meet & Greet With 

Community Partners

September – December 2024
Met with individual 

partners/organizations to better 

understand Hendricks County.

January 2025
Coalition Meeting 

(Rescheduled for February)

February 2025
Coalition Meeting 

(Government Center)

March 2025
Coalition Meeting 

(Government Center)

April 2025
Action Committee Meeting 

(MADE at Plainfield)

May 2025
Coalition Meeting 

(Government Center)

June 2025
Action Committee Meeting 

(MADE at Plainfield)



PREVENTING AND 
DECREASING YOUTH 
TOBACCO USE



TOBACCO PREVENTION FOR YOUTH

Establish a youth 
advisory council of 

students and/or push into 
related student groups 

that exist

Guest specialists teaching 
in Health classrooms 

during tobacco/nicotine 
lessons

Use current method that 
people connect with to 

convey information 
(TikTok, video feed on 

social media) for 
prevention education

Find a way to educate 
parents (so they aren’t 

buying vapes for 
children)

Tap into existing youth 
led groups in the county 
making it relevant for 

them (i.e. Mental Health 
tie-in, environmental tie-

in)

Prevention education in 
schools

Guest speakers  
Science behind smoking 
and nicotine addiction  

Lead by examples in 
households

Education – VOICE 
Program, Health Class, 

After School 
Activities/Sports



ADDICTION & RECOVERY 101

Plainfield High School Health Class

Presentation included the health effects of tobacco use and e-
cigarette/vaping and the intentional marketing strategies by the 

tobacco industry.

November 2024

3 Session 

90 Students

April 2025

5 Sessions

141 Students



MILL CREEK CAREER DAY 
APRIL 2025

Mill Creek Elementary 2nd grade students to 
MADE for career exploration.  

6 Sessions – 150 Students   

▪ Public Health Nursing – Hand Washing

▪ Environmental Health Specialist – Food 
Inspections

▪ Public Health Educator  – Tobacco 
Prevention & Cessation (Healthy Lung 
activities from BREATH:  Healthy Steps To 
Living Tobacco Free Children Activities)



TOBACCO POINT-OF-SALE 
MARKETING PROJECT

What is Point-of-Sale Marketing?
 Marketing of tobacco products to consumers at the 

point of purchase (i.e. retail stores)

 Includes:

 Price promotions (discounts)

 In-store product displays

 Product placement

 Retail advertising

Assessed 88 Hendricks County Tobacco Retailer 
locations during the month of May and entered all 
data. Looked at marketing of tobacco products, 
delta THC products, alcohol, soda and fruits and 
vegetables.

Currently waiting on assessment data.



PRICE PROMOTIONS



EXTERIOR/INTERIOR TOBACCO 
ADVERTISING



YOUTH TARGETING – PRICE 
AND PLACEMENT



DELTA THC PRODUCT AVAILABILITY 
AMONG TOBACCO RETAILERS



Highlights from the 2014 Indiana Youth Tobacco Survey

https://www.in.gov/health/tpc/files/Highlights-from-the-2024-IYTS.pdf


KEY TAKEAWAYS FROM THE 2024 INDIANA 
YOUTH TOBACCO SURVEY: 

Tobacco use rates 
continue to drop

Nicotine pouches are 
gaining popularity

Concern remains for 
flavored product use 

and nicotine 
dependence among 
those using tobacco

Youth not using tobacco 
are still vulnerable

Protecting Hoosier youth from 
tobacco will require 

coordinated and sustained 
interventions.

INTERVENTIONS

Efforts to reduce the accessibility and 
attractiveness of tobacco to youth

Strong school-based tobacco-free 
policies and programs

State and community changes 
supporting tobacco-free environments 

and social norms



DECREASING 
HENDRICKS COUNTY 
ADULT SMOKING RATES



CESSATION STRATEGIES FOR ADULTS

Advocate for indoor 
smoking ordinances for 
public establishments

Quit packets/kits 
available for free at 

Hendricks County Health 
Department

Need something new for 
adult users with mental 
health/substance use 

disorder as co-occurring 
issue. 

Follow thru from Quitline 
referral

Follow-up with patients 
referred to QNI 

Implement tailored 
cessations approaches –

not one size fits all 
(mental health, low 

income, etc.)

Public Education – where 
and how to get 

help/impact
Workplace incentives Online presence

Incentive based 
cessation programs

Financial impact of 
tobacco



Cummins Behavioral Health 
Training

April 2025

Tanya Shelburne, Health Ed Pros 

11 Participants

Just Breathe Indiana

https://justbreathein.org/

https://vimeo.com/585033906
https://justbreathein.org/


COMMUNITY OUTREACH 
EVENTS 



HELPING HOOSIERS QUIT TOBACCO 

Quit Now Indiana is working to reduce the use of all commercial tobacco products in Indiana.

QNI offers free and confidential tobacco treatment services to help Hoosiers end nicotine 

dependence.

Hendricks County July 2024 – May 2025



TOBACCO FREE INDIANA ADVOCACY DAY
On Wednesday, February 12, 2025, Tobacco Free Indiana filled the 
halls of the Indiana Statehouse with advocates to make Hoosier lives a 
top legislative priority.

Advocates from across the state called on lawmakers to protect the 
lives of Hoosiers by supporting policies that protect us from Big 
Tobacco. 

Talking Points:

✓ Increase the cigarette tax by $2.00/pack

✓ Increase other tobacco product (OTP) tax at a parallel rate

✓ Increase our state’s investment in Tobacco Prevention and 
Cessation funding to $15 million annually



2025 INDIANA LEGISLATIVE UPDATES MOVING 
FORWARD

❖Cigarette Tax Increase – from $.995 to $2.99 with 
additional tax increases on other tobacco products.

❖https://www.lung.org/media/press-releases/indiana-tobacco-tax-
$2-increase-applauds-
legislatu?fbclid=IwY2xjawKIMTxleHRuA2FlbQIxMABicmlkETE1TWxX
bTdaYzJEV05wZUdWAR5tPohVq4DXHPI2qcaZ3Al4t7hdOJVESZ8x8
05xT9Uac5z2uBuPnB7WzdHHug_aem_vIRGT-zvI1whw9oCBeMU6w

❖Health First Indiana/Core Services

❖Reduced State funding from proposed $100 million to $40 million 
annually for 2026-2027.

❖Removed Tobacco Prevention and Cessation from core services.
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MOVING FORWARD…
▪Coalition will continue in some form.  Currently on a bi-monthly basis.

▪Prevention/Cessation Action Committee will meet on opposite months for 
2025.

▪“Tentative” Focus Areas:  

▪Middle and High School Comprehensive School Strategies including 
non-punitive and restorative measures. 

▪ Tobacco Cessation for Pregnant Women and Women of Childbearing 
Age

▪Fall 2025 – Hoping to plan a community event with community members, 
stakeholders and administrators/educators with the results from the 
Tobacco Retailer assessments, Indiana Youth Tobacco Survey and discuss 
Restorative School Policies.  

▪2026 – Coalition “may” meet QUARTERLY for educational opportunities 
and updates. Action committee will meet more regularly to plan and 
implement activities.



VAPE FREE INDIANA 
QUIT NOW INDIANA



https://www.in.gov/vapefreeindiana/

https://www.in.gov/vapefreeindiana/


QUIT NOW INDIANA 
STANDARD & TAILORED 
PROGRAM OFFERINGS

NOTE:  

Tax increase will create 
new opportunities for 
Hoosiers to quit.  To 
adjust to the increased 
demand in services, the 
NRT offer is changing.

https://www.quitnowindiana.com/



THANK YOU!!!

Tobacco Prevention & Cessation Action Meeting

Wednesday, August 20, 2025

10:00 – 11:00 a.m.

MADE @ Plainfield – Room 123

Next Hendricks County Tobacco Prevention & Cessation Coalition 
Meeting 

Wednesday, September 17, 2025

9:00 – 10:00 a.m.

Hendricks County Government Center

355 S. Washington Street, Room 4&5

Danville, IN  46122



CONTACT INFORMATION

Adrienne Thomas 

Hendricks County Health Department

Public Health Education Specialist

althomas@co.hendricks.in.us

317-745-9611
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